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Fiscal Year 2025 Operating Budget 
UM 

 
At the June 27, 2024, Board of Curators Meeting, Executive Vice President for Finance and 
Operations Ryan Rapp will present the FY2025 budget.  The FY2025 budget reflects the 
culmination of planning efforts undertaken by each institution throughout the spring.  For 
FY2025, each University submitted a budget in line with financial plans from February.  MU 
Healthcare’s budget represents an improvement over current performance, but the budget 
remains below target.  MU Healthcare has initiatives underway to further improve 
performance through growth, efficiency, and throughput initiatives. 
 
The FY2025 all funds budget is $4.9 billion, the following table shows budget by unit ($’s 
presented in millions).  

 
 
FY2025 Consolidated Budget 
 
The FY2025 consolidated budget reflects an improvement over the projected performance 
for FY2024.  The consolidated budget remains below target, driven by the underperformance 
of MU Healthcare. The FY2025 budget represents an improvement over FY2024 and 
demonstrates management action to bring performance back into line with financial plans 
and back closer to historical levels.  The key for FY2025 is improving operating performance 
over FY2024 levels.  The University will use the financial planning process in the fall to 
further balance operating performance with growth, capital investment, and debt plans.  The 
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any efficiencies they generate. UM System Administration does not receive any revenue and 
is charged as a service to the universities where scale can be utilized to deliver services 
across institutions. The resource allocation principles give the Chancellors autonomy to 
make their universities successful.  These principles also require each University to maintain 
integrity to their financial targets, as the autonomy also comes with accountability for 
performance to expectations. 
 
Next Steps 
 
The Board of Curators will approve the FY2025 dividend at the September Board meeting 
and receive an update on FY2024 performance at the November Board meeting.  Throughout 
the fall, each university and the health system will update their 2024 financial plans and 
financial performance targets to be presented at the February Board of Curators Meeting.  
The financial plan serves as the link between the strategic plan, capital plan, and operating 
budget and provides a basis for setting financial performance targets as codified in Collected 
Rule 140.025. Targets recommended to the Board in February will consider industry trends 
or significant shifts in strategy necessitating a change in target for ei-3 (ul)-2 ( (g0)4 (a)4 (nt))-2 (r)3 (e)4 (4 (i)--2 (nf)-1 2 (c)o -10 (F)6 (11 ( pr)-7 (e)4 (s)-1 )-10 0.28 0ia)-6 (r)3 (0)4 (a0 (e)4 (r)3 )4 (t)eong6 (r)3 ( i)-(w)-8 (e)4 (e)4untem 
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No. 1 
 
 
Recommended Action - UM Fiscal Year 2025 Operating Budget, UM 
 

It was recommended by the respective Chancellors, endorsed by President Choi, 

recommended by the Finance Committee, moved by Curator ____________ and seconded 

by Curator                   that the following recommendations be approved: 

• that the President of the University System be authorized to develop the FY2025 
budgets in accordance with the attached planning assumptions and financial 
summaries, which include the allocation of FY2025 state appropriations less 3.0% 
statutory withholdings.  

• that the President of the University System be authorized to: (a) make required 
changes to working capital and reserve funds and (b) make supplemental allocations 
within the funds available to several campuses and programs, such allocations to be 
made on the basis of priority and need.  The President will report periodically to the 
Board of Curators any material changes in sources and uses of current funds; 

• that the operating budget for FY2025 and allocation as stated herein can be modified 
as necessary by the President to bring the same into harmony with the state 
appropriations as finally approved by the governor and any withholdings in excess 
of those shown above. 

 
Roll call vote Finance Committee:     YES  NO 

Curator Blitz 
Curator Fry 
Curator Graves 
Curator Holloway 
 

 The motion ___________________. 
Roll call vote:       YES  NO 

Curator Blitz 
 Curator Fry 

Curator Graves  
Curator Holloway 
Curator Krewson 

 Curator Layman 
Curator Sinquefield 
Curator Wenneker 
Curator Williams 

 The motion ________________  
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The Purpose of a University’s Budget 
 
The Board approves the annual budget, monitors the University’s financial condition, and 
sets policy guidelines affecting the use of assets. Leadership prepares the operating budget, 
provides the Board with quarterly updates on financial performance against the approved 
budget, and operates the institution within the Board’s defined policy framework. A key 
component of the financial health of any institution is the commitment of the institution’s 
leadership to sound fiscal management and the Board holding leadership accountable for 
maintaining the institution’s financial health. The policy framework in Collected Rule 
140.025 Financial Performance and Accountability denotes: 
 

• Financial performance must fall within an acceptable, defined range of the individual 
targets on an annual basis. Average performance over the preceding five-year period 
should meet the defined financial performance targets. 

• The four Universities and MU Healthcare (Unit) leadership is accountable for 
maintaining performance at or above target over time. Failure by a Unit to perform 
at targeted levels will require a corrective action plan to be presented to and approved 
by the President and Board of Curators. 

• Units that fail to perform at targeted levels may experience preventative or corrective 
measures. 
 

The financial performance metric approved during the annual budget process is presented 
on each Unit’s Statement of Revenues, Expenditures, and Changes in Net Position is the 
“operating margin” on line 22. The operating margin reflects management’s ability to 
balance operating expenses within revenues each year. A positive operating margin indicates 
available revenues exceed annual operating expenses. Operating margin serves as the 
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financial results.  These principles also require each unit to maintain 
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specific services. 
b. Any percent annual cost growth in these services will be capped at one 

percent less revenue growth for the consolidated entity. 
c. The President could override this cap as needed in consultation with the 

Council of Chancellors. 
 
These principles provided the universities with an increased level of autonomy with which 
to operate.  That autonomy was also coupled with the increased level of accountability 
defined in CRR 140.025 Financial Performance and Accountability, which outlines the 
process for setting financial performance expectations and holding units accountable.  These 
principles guide the budget process, with each University and MU Healthcare building their 
budgets in line with their own goals. 
 

Consolidated Performance 
 



  June 27, 2024 
 8 

flow margin does not cross the 10% threshold, it is projected to end below historical levels 
and close to the threshold defined by Moody’s. A single year of performance below the 
historic average will not damage the University’s strong financial profile; however, it does 
need to trend upward in FY2025. Figure 1 demonstrates the negative trend in operating cash 
flow for the consolidated enterprise from 2021 to 2024 
 
The financial planning exercise allows the University to determine the impact of lower 
operating performance if a return to the historical average is not possible. Lower operating 
performance can be balanced with a combination of lower growth, lower capital investment, 
and less use of debt.  The purpose of the annual financial planning process in the fall is to 
consider these factors and reset targets in a way that manages financial performance 
holistically and in line with expectations. 
 

Operating Unit Trends Driving Performance 
 
MU and MU Healthcare collectively comprise 77% of operating performance in the FY2025 
budget and serve as the primary drivers of consolidated performance. Under or over 
performance at these two units drive the total for the consolidated enterprise. Figures 2 and 
3 will show MU and MU Healthcare’s performance on operating margin over the past 
decade.  Operating margin includes depreciation and interest. The University’s operating 
performance target is operating margin. 
 
Figure 2: MU Operating Margin History 

 
Note: Operating margin includes adjustment for $15M research support from MUHC
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MU Healthcare’s FY2025 budget is an improvement over prior year.  While not back to 
target, the budget reflects the realization of significant stewardship and growth initiatives, 
including the full integration of CRu5hip and growtr   F Tc 04 Tc 0.15





  June 27, 2024 
 12 

 
Table 1: FY2025 Operating Margin to Target by Unit 

    

 Budget 
FY2025 

Financial Plan 
FY2025 

Target 

MU

 4r/6[7.64 1.12 78.359 27.6 re W n BT 12 0 0 12 214.08 665.76 Tm  q 273.48 4 1D .879 27 ET Q q204 Tc 0.00.76 T27.6 re 6h 363.36   0.48 y13  q 273.48 4 1D .879 27 ET Q q204 Tc 0.00.76 T27.6 re 6h /6r264 10ty5 27.6 re W n BT 6.2 787.519 15 re W n BT 0.001 Tc -0.001 481 0.4cd3aMC  /P <</U
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APPENDIX 1: FY25 BUDGET CONSOLIDATED INCOME STATEMENT 
 
Schedule 1: University of Missouri System FY2025 Budget (Dollars in Thousands) 
Simplified View Statement of Revenues, Expenses, and Changes in Net Position - non-
GAAP – Unaudited 

 

Line Actuals Projected Budget %  Change
No. FY2023 FY2024 FY2025 FY2024-25

Operating Revenues
1 Tuition and Fees 985,283$       1,058,226$        1,116,700$    6%
2 Less Scholarship Allowances 432,143         480,642             485,706         1%
3     Net Tuition and Fees 553,140         577,584             630,994         9%

4 Federal Pell Grants 55,221           57,532               58,591           2%
5 Government Scholarship Funding 34,703           34,900               33,839           -3%
6 Grants and Contracts 473,576         532,556             568,652         7%
7 Auxiliary Enterprises 486,730         536,399             574,021         7%
8
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The University’s budget includes a revenue increase of 13.6% over FY2023 and 6.4% over 
FY2024: 

 
Net Tuition and Fees (Line 3) are projected to grow by 5.5% or $58.5 million year over year. 
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Private Gifts (Line 12) are budgeted to decrease by $4.0 million. These funds from donors 
provide support for scholarships, faculty salaries, and academic programs. Budgeted 
expenditures supported by private gifts are dependent on the availability of the related 
revenues.  
 
Spendable Investment Income (Line 13) reflects the earnings from investments that can be 
utilized towards current operating purposes. This amount includes the spending distribution 
from endowments, interest on cash balances from the general pool, and the strategic dividend 
from the general pool.  
 
Details for each university are included in Appendix 2. 

 
The University’s operating expenses are projected to increase over FY2023 by 15.0% and 
grow over the projection for FY2024 by 5.4%: 

 
Salaries and Wages (Line 15) are projected to grow by $123.2 million or 5.7%.  The increased 
budget for salaries and wages largely reflects the impact of a 2% - 3% market and merit pool 
across the different business units.  Additional investments budgeted include faculty and 
staff to support research revenue growth and market adjustments to fill vacant positions. 
 
Benefits (Line 16) are projected to grow with the growth in Salaries and Wages. The faster 
growth in benefits is driven primarily by increase medical costs and changes to the 
University’s leave program.  The University's leave program changed January 2024 this 
transition provides employees with paid parental and caregiver leave programs as well as 
short-term disability. With this transition employee’s paid time off under short-term leave is 
recorded as a benefit. Prior to this transition, if available, employees would utilize their leave 
balances this would be reflected as salaries and wages.   
 
Supplies, Services and Other Operating Expenses (Line 17) are projected to grow by $27.9 
million or 1.9%.  The increase is largely driven by inflation with some efficiency built in. 
Additional details for each University are included in Appendix 2.  
 
Depreciation (Line 18) and Interest (Line 19) expenses grow in line with the capital 
investments, completions of projected capital projects and repayment of external debt.  

 
Key Assumptions & Risks 

 
At the time of budget completion, the University’s state appropriations have passed the 
legislature and tuition rates have been set and approved by the Board in May. The key 
variables that will move throughout the coming year and drive revenue assumptions are: 
 

1) Enrollment 
2) Grants & Contracts 
3) Auxiliaries  
4) Patient Services 
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MU 
 
MU launched Mizzou Forward with the goal of enhancing the university’s research and 
education missions. Mizzou Forward has provide investments to achieve excellence as a 
public research, AAU institution guided by accountability and ambition.  
 

 
 
Mizzou Forward investments have provided positive outcomes for students through 
improved graduation rate and for the University with faculty research productivity 
increasing 58% from FY2019 when compared to FY2025 budget. The FY2025 budget 
includes continued Mizzou Forward investments to support research and academic 
excellence. MU’s budget includes 1.8% enrollment growth driven by the incoming freshman 
cohort and improved retention. Additional faculty and staff are included in the budget to 
support this enrollment growth.  
 
MU’s budget includes improvement from FY2024 but is not back to historical levels. 
Continued operating performance improvement is needed to support planned growth and 
capital investments. Capital investments included in FY2025 budget include Memorial 
Stadium, Center for Energy and Innovation, Thompson Center, Veterinary Medical 
Expansion, Meat Processing Facility, MURR West Addition, and other additions and 
renovations to laboratory and buildings. These capital investments are supported by $255 
million in external funding from the State, federal government, and philanthropy.          

FY2019 FY2020 FY2021 FY2022 FY2023
FY2024 

Projection
FY2025 
Budget

Enrollment 25,362 25,348 26,269 26,623 26,785 26,927 27,421
Degrees/Certificates Awarded 10,776 9,832 9,036 9,503 10,926
Graduation Rate 71.3% 73.0% 72.5% 75.3% 76.2%
Grants and Contracts 1 $210 M $220 M $231 M $257 M $300 M $340 M $373 M
NSF Rankings 2 80 78 70 70
Faculty Productivity

Research per Faculty $112,311 $117,254 $119,373 $133,952 $151,266 $164,988 $177,696
Enrollment per Faculty 13.53 13.54 13.59 13.87 13.51 13.06 13.14

FY2019 FY2020 FY2021 FY2022 FY2023
FY2024 

Projection
FY2025 
Budget

Operating Margin 0.3% -2.4% 7.9% 6.5% 3.2% 1.6% 2.3%
Spendabl
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Schedule 2: MU FY2025 Budget (Dollars in Thousands) 
Simplified View Statement of Revenues, Expenses, and Changes in Net Position - non-
GAAP - Unaudited 

  
Note: $15 million in support from MU Healthcare was netted against Supplies, Services and Other Operating Expense 
(Line 17) this amount was previously presented in Non-Mandatory Transfers (Line 30). This movement is between MU 
and MU Healthcare and does not impact consolidated financial statements. The presentation aligns with targets set during 
the financial plan. 

Line Actuals Projected Budget %  Change
No. FY2023 FY2024 FY 2025 FY2024-25

Operating Revenues
1 Tuition and Fees 528,876$           585,486$              610,549$        4%
2 Less Scholarship Allowances 236,975             267,516                256,714          -4%
3     Net Tuition and Fees 291,901             317,970                353,834          11%

4 Federal Pell Grants 24,574            24,886               25,000         0%
5 Government Scholarship Funding 19,828            19,120               18,000         -6%
6 Grants and Contracts 299,810          340,206             372,627       10%
7 Auxiliary Enterprises 347,804          389,812             442,478       14%
8 Patient Medical Services Net 317,322          325,686             395,874       22%
9 Other Operating Revenues 33,700            48,905               31,986         -35%
10 State Appropriations 242,650          254,960             269,964       6%
11 Federal Appropriations 19,464            19,541               18,868         -3%
12 Private Gifts 54,294            54,602               48,038         -12%
13 Spendable Investment Income 80,357            84,351               85,605         1%
14 Total Operating Revenues 1,731,704        1,880,039          2,062,275     10%

Operating Expenses
15 Salaries and Wages 940,050             1,043,545             1,146,371       10%
16 Benefits 260,707             291,905                348,619          19%
17 Supplies, Services and Other Operating Expenses 333,082             371,446                378,241          2%
18 Depreciation 109,132             111,184                112,173          1%
19 Interest Expense 32,692               31,063                  29,513            -5%
20 Total Operating Expenses 1,675,663        1,849,143          2,014,918     9%
21 Net Operating Income 56,041              30,896                47,357          53%

22 Net Operating Margin
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Schedule 3: FY2025 Budget Income Statement by Funding Source (Dollars in thousands) 

 
 
Within the detailed sections the use of highlighted text will correspond to the “Colors of 
Money” presented above. 
 
Operating Revenues: 
Tuition and Fees (Line 1) are budgeted to increase by $25.1 million or 4.3% over the prior 
year. Budgeted amounts include the tuition rate increases approved by the Board in May 
2024. MU has budgeted 1.8% enrollment growth overall. The projected growth is based on 
growth in new first time college students over the prior year, and a projected shift in resident 
mix.  
 
Scholarship Allowances 
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Auxiliary Enterprises (Line 7) revenue is projected to increase by $52.6 million over FY2024 
representing 13.5% growth. The growth in revenue is driven by the 
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Capital spend over $5 million included in MU’s budget are as follows: 
• Expansion of MU Research Reactor (MURR) West Expansion will be supported by 



  June 27, 2024 
 25 

 
 
UMKC financial performance over the past three years has been over target. Although 
UMKC’s enrollment has declined, other revenue resources and expense management have 
provided positive operating financial performance results. Coupled with the positive 
performance, UMKC has received $33 million in capital philanthropy for the Health Science 
Building and KCUR building during FY2024.  
 
Through the FY2025 budget process UMKC continues to manage expenditures within 
revenue resources. UMKC’s capital plan for FY2025 includes investments of $99 million 
with additional philanthropy support of $21 million and $93 million for the State. Overall 
reserves remain strong for UMKC as capital giving was collected prior to construction for 
the capital projects.  
 
Investments included in the FY2025 budget are as follows: 
• Student Support Services include continued investments of counseling services and 

mentoring program for first generation students (First Gen Roo).  
• Professional Career Escalators propel students from academic studies to higher-paying 

careers through a unique system of personalized support and services.  This system is 
intended to improve retention, graduation, and post-graduation outcomes for UMKC’s 
students. MOExcels funding totaling $7 million was awarded to UMKC in FY2023, 
FY2024, and FY2025 to support this initiative.   

• Scholarship Support 
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UMKC experienced significant growth in grants and contracts during FY2023, budgeted 
growth is based on known proposals and awards. 
 
Auxiliary Enterprises (Line 7) revenue is projected to decrease by $7.7 million over FY2024. 
The decline in auxiliary revenues is driven by movement of s(s(s(s(sfeow)2 (t)-2 (h i.956 545004 Tc( )-10)2 (tnow)-8 (n pr)3 ]TJ 0 Tw (4)Tj 0.01 Tc 10 (y )]TJ -v(4)Tj .01 Tc r)-7 (-10)2 eTw 4.4Td ( ) Tw [(ces003 Tw [(o)-3 ( $)4TJ -0.004 Tc 0.004 Tw [(s(s(s(s$)]12 0 Td [frfeow)2m10)2 (t)-2 (h i.956 545004 Tc(]TJ  0 Td [an01 Tc r03 Tw [(o)-3 (-35.66( ba)4 (s)-1e)4 (ve)4 (nue)4 (s)-1 ( )]TJ 0.002 Tt)-2 (h i 0 Td3.5   0 Td [op1 Tc -0.01a0.004 Tc -)-1 ( j 0w 10.21 b1 Tc )-11.11 T TJ 0 Tuppo-0.014 Tc -0.006 Tby op1 Tc -0.01a0.004 Tc -)-1 ( (nd c)4g 0 Td [(cr) [f0.01undTJ 0 Tc 0 Tw)-15 (e b)-4 (4)-4 ( 9.4)6 ( )]TJa-10)2  (4)Tj .01 Tce0.01 TwaTw 4.47r03 Tw [(o)-3 (004 Tc 0.05(m)-2 312 0 Td [no l-1 ( j nd c)4g1 Tc -0.01 a0.00 .96 0 0 9.9l-1 ( f0 Td [(cr)6 (42 0 Td [-0.01TJ 0 Tuppo02 Tc -0.014 8 Tc 0 Tw)33.27( ba)4 (s)-1op1 Tc -0.01a0.004 Tc -)-1 ( j .c 0 Tw [(dr)3 ($)]38(m)-2 5TJ 0 Tc 0T)2 (i)c -)TJ 0  d)c -0.4 (ux4 (lin)c -0.4 ( r)-7 ()TJ 0   0 Tw)-15 4 Tw [(s(s(s(s(sfeow)2 fs01 Tc 11 0.003 Tw [(o)-3 (9.096 469.8 51.96 24(s(s$)ve)4 (r)3 by )-1 ( (c Tc -0.011 Tc -1 (a)4 ( 0 0 9.9 (r)3 (y hous0.002 Tw.11 T  )]TJ EMd Tw.11  Tw.11 T -0.01a0.004 Tc - ( )]TJ 0 Tca0.00p )]TJ 0v0.006 T (a)4 (nd c)4 2 (h i)-2 (s4.096 ba)4 (s)-1N)c -0v0.006( F)6 b1 Tc -0.01 EMC3(t)-2 (s)-1 ( d4 -nd c)4g1 Tc 4 Tc -0.006 Toc)Tj -0.00upt)-2 (s)-1 (-0.00y0w 10.21 c -0.002 Twm-1 ( )])Tj  Tw.11  Tw.11 T TJ 0 Tt-1 ( )]TJ bl Tc -0.006 f0.01)]TJ 0m-1 (  Tw (. )Tj EMC )-2 (4. )Tj EMC  /P <</MCID 1353.64 Tm)1 * [(A)2 (uxi)-2 (l)-2 (i653.64 Tm [(T)-3 (h)-224(s(s)1 (nN Tc -0(4)Tj 0P<</MCIt])Tj  Tw6]TJ 0 Tw (4)Tj 0 (i)-62 (n( ) Tw [(c)]TJ -v S<</MCeTw 0.9.4Td (.1 ) Tw [(ce667.44 Tm [((L)0.5 (i)-7.2 (n)-2 (e)2.2pe 72  /T-6 (c)4 (Tw 2.434 0 4.9.4)-6 ())0 0 12 224.64 6618TJ 0 Tc 0(t)2ve)(8)-0.01 Tw 0.24 0 Td [(0 T6 ( /T-6 (c)4004 Tc 0.00-3 (h)-224(s(s0 (i)-2 (l[ -0.002eTd ( )T 0 Tw -8 (n e-10)2  aTw 4.47 ]TJ 0.Tw 4.4oTJ 0.jTw6]TJc(4)Tj 2 (n3.9.4 (4)T.4.4oTJ3.9.4  Tw [()1 (ig)Tw 4.47r)-2 (s-10)2 end c)4 2 (h i)--0.004 Tc$651,000(t)220 -0v0.006-0.01 )Tj EMC  /re f EMC  BT /P <</MCID582 72 183  -0.004 Tc 0.004 Tw 12 0 0 12 86.4 753.64 TmTJ 0 Tc 0 Tw [(570.8 (c)4 (Tw (. )Tj EMC4. )Tj E 0.030 Td3.54J 0 Tc 0T)4.4he1 (a)4 ( 0 0 9.9 oj)-2 (e)4 nd c)4[(is)-9 ( )]TJ 0 Tc )-2 (s)-1 oj)-2 (e)4dur)3 (i)-212c -0.01a0.00-0.004 Tc - .96 0 0 w [(-0.01v Tw.11-0.00 ( )]TJ 0 Tcpc -0.0o nd c)4 Tw.11d0.006 Tw 10.21 know)-8 (e)4dS1 (ig)(e)4hool Tc - of0.010 (i 0 0 w [(d Tw.11-0.002 (i)-2 (a)4’0.01TJ 0 T hoTJ 0 Tp2 (i)-t-1 ( )]TJ l 8 Tc 0 Tw)-3 (-3.54J ba)4 (s)-1e)4 (f0.01f.004 Tw [(e)4 (s)-1 ( )]TJ 4 Tc - ( )]TJ 0 Tcknow)-8)]TJ 0ugh know)-8 (e)4dgc -0.0)])Tj du
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• Patient Service Auxiliaries wages reflect payments to resident physicians with the 
UMKC medical program. Payment for these services is supported by contract payments 
from local hospitals within the Kansas City area. 

• Restricted salaries funded from grants and gifts are budgeted to increase by $4.2 million 
slightly over FY2024 projections.  This compensation will only be realized if there is 
related gift and grant revenues to fund the compensation. 

 
Schedule 9: UMKC Supplies Service and Other Operating Expenses Detail (Dollars in 
Thousands) 

     

 Projected Budget Variance 
 FY2024 FY2025 $ % 
Operations and Service Operations $68,985 $64,929 ($4,056) -5.9% 
Auxiliary Enterprises 15,073 15,388 315 2.1% 
Patient Service Auxiliaries 3,691 3,601 (90) -2.4% 
Restricted (Gifts & Grants) 39,357 37,081 (2,276) -5.8% 
Plant 4,894 4,975 81 1.7% 
Total Supplies, Services and Other 
Operating Expenses (Line 17) $132,000 $125,974 ($6,026) -4.6% 

 
Supplies, Services and Other Operating Expenses (Line 17) 
• Operations and Service Operations expenditures are budgeted to decrease $4.1 million 

over FY2024 projection, due mainly cost containment measures put into place.    
• Auxiliary Enterprises expenditures are budgeted to increase by $315,000 from FY2024 

projection based on inflationary increases. 
• Patient Services expenditures are budgeted to decrease by $90,000 over prior projected 

year. This represents contracted physician services for the University’s Medical School 
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• Atterbury Student Success Center & Miller Nichols Library Renovations will be funded 
from philanthropy, grants, and reserves. The FY2025 budget included investments 
totaling $9 million for this project. 

S&T 
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Overall, S&T’s operating margin is $5.8 million, or 2.3% which is in line with financial plan 
presented to the Board in February. 
 
Schedule 11: FY2025 Budget Income Statement by Funding Source (Dollars in thousands) 

 
 
Operating Revenues: 
Tuition and Fees (Line 1) are budgeted to increase by $10.3 million or 7.5% over the prior 
year. This increase is a result of tuition rate increases coupled with enrollment growth. S&T 
has budgeted 2.9% enrollment growth overall. The projected undergraduate enrollment 
growth is based on growth in first time college students and transfers over the prior year. 
Graduate enrollment at S&T is budgeted flat from prior year.   
 
Scholarship Allowances (Line 2) are budgeted to increase by $9.8 million or 12.7% over the 
prior year which will maintain the same level of aid awarded when compared to tuition. 
Scholarship allowance represents financial aid awarded to students, which includes 
institutional aid (funded by the institution or donors), federal grants (the largest being Pell), 
or government scholarships (Access Missouri and Bright Flight). The University operates as 
a pass-through for federal grants and government scholarships, aid is awarded to students 
and funding is received from the government.     
 
Grants and Contracts (Line 6) are budgeted to increase by 1.4% or $722,000 over the prior 
year. The budgeted revenue growth aligns with trends in proposals and awards. 
 
 

Budget
Operations Auxiliary FY2025

Operating Revenues
Tuition and Fees 146,972$         -$              -$                         146,972$   -$                          146,972$   
Less Scholarship Allowances 55,509             -                31,419                 86,928       -                            86,928       
    Net Tuition and Fees 91,463             -                (31,419)                60,044       -                            60,044       

Federal Pell Grants -                       -                6,200                   6,200         -                            6,200         
Government Scholarship Funding -                       -                6,020                   6,020         -                            6,020         
Grants and Contracts -                       -                52,597                 52,597       -                            52,597       
Auxiliary Enterprises 1,307               27,972       0                          29,280       -                            29,280       
Patient Medical Services Net -                       -                -                           -            -                            -                
Other Operating Revenues 13,705             -                (9,155)                  4,550         232                       4,782         
State Appropriations 61,963             -                -                           61,963       -                            61,963       
Federal Appropriations -                       -                -                           -            -                            -                
Private Gifts -                       -                20,413                 20,413       -                            20,413       
Spendable Investment Income 3,403               20              8,802                   12,225       1,982                    14,207       

Total Operating Revenues 171,841         27,992     53,458               253,291   2,214                   255,504   
Operating Expenses

Salaries and Wages 96,619             4,327         23,753                 124,699     124,699     
Benefits 32,865             1,727         4,830                   39,422       39,422       
Supplies, Services and Other Operating Expenses 27,668             9,433         16,292                 53,393       1,054                    54,447       
Depreciation -                26,490                  26,490       
Interest Expense -                4,603                    4,603         

Total Operating Expenses 157,152         15,486     44,875               217,513   32,147                249,660   
Net Operating Income 14,689            12,506     8,583                  35,778     (29,934)               5,844       

Gifts & Grants

Total 
Current 

Funds
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• Auxiliary Enterprises expenditures are budgeted to increase from FY2024 projection by 
$691,000. Missouri S&T has two significant auxiliaries which drive the revenues and 
expenditures, Housing and Dining and University Centers. Expenditure growth is in line 
with budgeted revenue growth.    

• Restricted expenditures funded from grants and gifts are anticipated to decrease by 
$977,000 from the FY2024 projection. This amount is dependent on external sources of 
funding.  

• Plant expenditures are budgeted to decrease by $3.6 million over FY2024 projections 
due to a decrease in planned non-capital M&R plant projects.  

 
Capital spend over $5 million included in S&T’s budget are as follows:  
• Missouri Protoplex Building is a hub for connecting industry, state and federal agencies, 

and colleges and universities throughout Missouri to develop new manufacturing 
processes and new products. Funding for this project will be supported by gifts, state 
appropriations, and federal grants. The FY2025 budget includes investments totaling 
$46.6 million for this project. 

• Student Experience Center (Engineering Research Innovation Lab) will be funded from 
capital gifts, the FY2025 budget includes $2.8 million for project cost.  

• The 
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UMSL 
 

UMSL’s FY2025 budget is built upon recapturing lost enrollments to regain revenues to 
match the institution’s current cost base. Stabilizing enrollment is UMSL’s highest priority.  
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Schedule 14: UMSL FY2025 Budget (Dollars in Thousands) 
Simplified View Statement of Revenues, Expenses, and Changes in Net Position - non-
GAAP – Unaudited 
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Overall, UMSL’s operating margin of ($6.7) million or -2.7% is due to one-time non-capital 
expenditures related to the campus space consolidation. Space consolidation involves 



  June 27, 2024 
 38 

Operating Revenues: 
Tuition and Fees 
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MUHC 
Schedule 18: MU Healthcare FY2025 Budget (Dollars in Thousands) 
Simplified View Statement of Revenues, Expenses, and Changes in Net Position - non-
GAAP – Unaudited 

 
This presentation format matches the higher education presentation of revenues and expenses.  The health system follows 
the healthcare convention in their presentations to the Health Affairs Committee.  The main difference is the classification 
of gift revenues (line 13) and interest expense (line 20) which is an operating revenue in higher education and a non-
operating item in healthcare. Additionally, $15 million in support provided to MU SOM was included in Supplies, Services 

Line Actuals Projected Budget %  Change
No. FY2023 FY2024 FY 2025 FY2024-25

Operating Revenues
1 Tuition and Fees -$                   -$                   -$                       0%
2 Less Scholarship Allowances -                     -                     -                         0%
3     Net Tuition and Fees -                     -                     -                         0%

4 Federal Pell Grants -              -              -                  0%
5 Government Scholarship Funding -              -              -                  0%
6 Grants and Contracts 90               87               16                   -82%
7 Auxiliary Enterprises 34,994        40,313        28,953            -28%
8 Patient Medical Services Net 1,594,462   1,718,294   1,822,786       6%
9 Other Operating Revenues 764             1,089          438                 -60%
10 State Appropriations -              -              -                  0%
11 Federal Appropriations -              -              -                  0%
12 Private Gifts 1,990          1,265          958                 -24%
13 Spendable Investment Income -                  -                  -                      0%
14 Total Operating Revenues 1,632,300    1,761,048    1,853,151        5%

Operating Expenses
15 Salaries and Wages 571,083         615,844         608,484             -1%
16 Benefits 144,841         171,657         184,780             8%
17 Supplies, Services and Other Operating Expenses 819,752         867,222         904,538             4%
18 Depreciation 91,740           98,970           104,213             5%
19 Interest Expense 17,172           22,707           22,809               0%
20 Total Operating Expenses 1,644,588    1,776,400    1,824,825        3%
21 Net Operating Income (12,288)        (15,352)        28,326              -285%

22 Net Operating Margin -0.8% -0.9% 1.5%

Nonoperating Revenues (Expenses)
23 Investment Income (Losses), Net of Fees 8,459             15,108           19,105               26%
24 Spendable Investment Income -                  -                  -                      0%
25 Other Nonoperating Revenues (Expenses) 

8,10537 Tw -87 (R)47.7 (e)0.5 (v)13346.077 -1.39 Tc -00.038 Tc.038 Tw 9.385 0 Td [(1)0.5 (9,)-18.76.077 -1.53Tw -2.86Td (             )Tj 0  (1523 0 Td Tw ( )Tj -0.03)Tj 0.039 Tc -4.923 0 Td (v)133.3 .076.077 -1.537 -0.7693d (             )Tj 0446.077 -1.39 Tc -00.038 Tc8 Tc.038 Tw 9.385 0 Td [(1)0.5 (9,)-18.0537 Tw -124
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and Other Operating Expense (Line 17) this amount was previously presented in Non-Mandatory Transfers (Line 30). This 
movement is between MU and MU Healthcare and does not impact consolidated financial statements. The presentation 
aligns with targets set during the financial plan. 
 
 Figure 6: MU Healthcare Operating Margin 

 
Note: Operating margin includes CRMC across all years and adjustment for academic support provided to MU. 
Previous target excluded these two impacts and was set at 7%.  
 
MU Healthcare’s operating performance hit a low in FY2022 as cost increases outpaced 
available revenue.  Much of the cost increase reflected labor challenges in clinical staffing, 
as nursing agency contract rates during the pandemic increased. Drug cost increases from 
changes to the 340b program further reduced operating income.  Prior to this decline, MU 
Healthcare’s operating margin from FY2015-FY2021 averaged 5.3%. The operating margin 
target for MU Healthcare was adjusted during the 2024 planning cycle to reflect changes in 
capital and growth plans that could be sustained with a 4% margin. 
   

 
 
MU Healthcare’s operating performance improved in FY2023 and is projected to remain 
close to FY2024 performance. Cash balances throughout 2024 for MU Healthcare have 
continued to fall due to lower operating performance  and capital investment in the new 
Children’s Tower. The FY2025 budget will improve cash position with the achievement of 
operating performance improvements and lower capital spending. 
 
.   

Targeted 
Operating 

Margin, 4%

-3.0%

-2.0%

-1.0%
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1.0%

2.0%
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UM System Administration 
 

The UM System Business Unit includes the administrative and support functions including 
service centers that provide unduplicated support to the four universities and health system. 
As described in the report to the Board on Administrative Efficiencies from the November 
2020 Board Meeting: 
 

“Instead of funding administration with state appropriations and investment 
income, these services will be funded via a cost allocation to the Universities 
based upon their share of total operating expenses or other cost drivers. The 
cost allocation for services will also force administrative units to justify the 
scale and cost of their function to the Universities they support.” 
 

The following Statement of Revenues, Expenses, and Changes in Net Position reflect the 
funding structure change, with the universities and hospital now paying the cost of system 
administration. The funding structure moved state appropriations and investment income out 
to the Universities, then charged a related amount to have each University pay system 
administration for the services provided. UM System Administration’s budget growth lags 
the university’s growth to ensure that administration continues to be a smaller part of the 
organization.  
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Schedule 
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The primary remaining revenue at UM System is MOREnet which supplies high speed 
internet service to schools, higher education, and libraries across the state. MOREnet 
submitted a balanced budget in FY2025. In total, the rest System Administration’s budget 
expenses grew in line with overall revenue growth and includes a 2% performance-based 
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