
UM System-Wide 
eLearning Initiative



eLearning Vision

•



Future Desired State

• Build a world class reputation in eLearning
• Reach new students who we are not currently serving
• Meet the workforce needs of the State of Missouri
• eLearning Student Supports

– Success Coaches
– Data & Analytics
– Artificial Intelligence (not replacing, enhancing)
– Meaningful Online Communities
– Robust Career Placement Services
– Experiential Learning



Introduction to EY-Parthenon team structure and University of 
Missouri’s eLearning Task Force 

Kasia



Timeline of collaboration between University of Missouri 
eLearning Task Force and EY-Parthenon team

Week of: 11/5 11/12 11/19 11/26 12/3 12/10 12/17 12/24 12/31 1/7 1/14 1/21 1/28 2/4 2/11 2/18 2/25 3/4 3/11 Ongoing

Task Force  
Meetings*

Phase 0:
Mobilization

Phase 1.1: Current 
State Assessment

Phase 1.2:
Market Analysis of 

Opportunities

Phase 1.3:
Internal Evaluation 

of Opportunities

Technology Analysis

Phase 2:



In Phase 1, the task force will identify and evaluate various options for 
growth, while Phase 2 will focus on the design of an operating model

Key Activities:



Work Completed To Date

• Internal assessment
– Analyzed data from the four universities
– Conducted approximately 40 individual interviews 
– Survey of faculty teaching online

• External assessment
–





Within its fully online population, UM serves ~1.5k students enrolled in 
online degree programs and taking 12+ credits in a year

CAGR

(’16-’18)

6.1%

2.2%

1.3%

30.5%

Not 100% Online Programs
► This segment makes up ~2.5k students in 2018 academic year
► Segment represents students who took all of their courses as 

100% online courses but whose enrolled programs cannot be 
completed exclusively online

Description

100% Online Programs; <12 Credits
► This segment makes up 3k+ students in 2018 academic year
► This segment represents students who took all of their 

courses as 100% online courses and whose enrolled programs 



Prospective Survey Results



University of Missouri campuses would need to convert ~4% of prospective students 
with an interest in their eLearning programs to achieve 25k enrollments

*Note: among adults aged 25+

Source: EY-Parthenon Prospective Student Survey (n=539)

Realistically Convertible Population (Missouri and Surrounding States)*
~920k

Currently interested in 
University of Missouri

eLearning program

Would have interest in a high quality, 
affordable eLearning program

from University of Missouri

~290k ~310k

University of Missouri System Implied Share of Realistically Convertible Population

► The total estimated portion of the realistically convertible population* with an interest in applying to a quality, affordable eLearning 
program from University of Missouri is ~600k

► University of Missouri would need to convert ~4% of this population to achieve its goal of 25k enrollments

Based on the percentage of survey 
respondents who are not currently 

considering applying to any University of 
Missouri campus, but would be very or 

extremely interested in applying if a quality 
and affordable program existed

Based on the percentage of survey 
respondents who are considering applying 
to any University of Missouri campus for a 

fully online degree or certificate









Next Steps

• Explore and evaluate growth opportunities 

• Technology platform analysis

• Develop implementation plans

• Focus groups



Faculty Technical Group

• The UM Faculty Technical Team will be a component of the UM 





Chief eLearning Officer 
Duties & Responsibilities

• Develop, implement, oversee and operate an innovative and highly successful eLearning platform that will serve 
all learners in Missouri and the region 

• Create a Center for Excellence in online learning to ensure a superior academic and learning experience for 
students who seek to engage in college entirely online and help UM System to meet their ambitious enrollment 
goals for such a platform

• Ensure an exceptional student experience through the implementation of learner success coaches, meaningful 
online learning communities, robust career placement services, and experiential learning

• Utilize analytic methods to facilitate student recruitment and retention in eLearning courses
• Guarantee course and program effectiveness through developing and implementing auditing and quality 



Qualifications 

• Experience in an eLearning program to the scale of UM’s vision
• Doctorate degree preferred and Master’s degree required
• Five years of progressive senior leadership experience developing and administering online learning 

initiatives in a higher education setting
• Advanced understanding of public higher education issues, of the current and emerging trends in online 

education as well as best practice learning theories and techniques
•


